The Mission is Divided into Major Goals
Major Goals are Divided into Objectives
Objectives are accomplished by Processes
 
PROCESSES ARE SEQUENTIAL STEPS OF WORK ACTIVITIES, DESIGNED TO ACCOMPLISH OBJECTIVES

Identify a process that you perform regularly to fulfill the objectives of your position. Trace and list the specific steps that make up the process below:

1. Give the Name of your Process and give 12 steps that make up your process: My position at McDonald's Corporation is a Peoples' Manager and there is a process that I regularly perform with an aim of fulfilling my position's objectivity. This process is called the creation of a working environment. This process of creating a working environment where the employees feel much loved in what they do at MacDonald's and are motivated to staying and growing with the company.    

                                                                                                                         Work Process Analysis

Step 1
2.Identify the major function of your division: This division is associated with major functions as below;
-Lending my experience and expertise to the company managers to help and create a working environment where employees feel the love and motivated to staying and growing with the company.
-Discovering the best-in-class talent particularly the employees who are guest-obsessed truly and are passionate about their work.
-Shaping, influencing and informing managers, giving them the skills and intel in order to unlock their teams’ potential.
-From the staffing perspective, I will ensure restaurants are operating at maximum efficiency and adjusting whenever necessary. 
-Being at the HR practices forefront by staying curious, and consuming in the employees’ world what I great, relevant, and aspiring.
-Educating employees by providing valuable knowledge to the staff which involves safety and security procedures, laws of labor, and being MacDonald’s values role models.
-Recognizing and rewarding employees. 


Step 2
3.Identify the closest partner divisions and their major function: The closest partner divisions are HR and crew members. MacDonald’s has an HR which is run efficiently and this provides the organization with the ability and structure to meet the business needs. The major functions of HR include;
 -Recruiting the right people for the jobs that fit them.
 -Ensuring a healthy employer-employee relationship.
-Maintaining a safe working environment.
- Training and developing employees.
-Offering employees’ compensation as well as benefits. 
On the other hand, crew members' division at MacDonald's has many major functions. A crew member works in the restaurant's kitchen but may also work in the front where he/she takes customers' orders. In addition, crew members also work the drive-thru. Their functions include;
-Taking accurate food orders.
- Maintaining the cleanliness of the restaurants.
-Stocking the items well.
-Greeting customers with smile.
-Preparing World Famous Food of MacDonald’s.
-Partnering with Peoples’ Manager and other Crew to meet target goals.   
Step 3:
Review the steps you listed on the Process Sequence form
and evaluate each step for any of the following actions.
 

4. ELIMINATE: Here, identify and list all steps that can be eliminated without reducing the overall effectiveness of the process. 
There are various functions that can be eliminated without affecting the process overall effectiveness. The function includes;
-Being at the HR practices forefront by staying curious, and consuming in the employees’ world what I great, relevant, and aspiring.
-

5.COMBINE: In this space, identify and list any step(s) that can be combined to improve efficiency.
There are various functions that can be combined in order to improve efficiency. These include;
- Discovering the best-in-class talent particularly the employees who are guest-obsessed truly and are passionate about their work and partnering with Peoples’ Manager and other Crew to meet target goals.
- Restaurants operating at maximum efficiency and adjusting whenever necessary and maintaining the cleanliness of the restaurants.
- Recognizing and rewarding employees and offering employees’ compensation as well as benefits. 
- Recruiting the right people for the jobs that fit them and Greeting customers with a smile.
- Maintaining a working environment that is safe and maintaining the cleanliness of the restaurants.

6.MODIFY: In this box, identify and list any step(s) the modification of which can improve overall efficiency.
The efficiency of creating a working environment can be improved by modifying some functions. For example;
-Discovering the best talent will be modified by preparing the restaurants World Food and training and developing these employees. This will ensure a healthy working environment where employees are recognized with what they are best in. 
7.ADD: Finally, list and briefly describe any step the addition of which can add value to the process (i.e. enhance product quality, reduce reworks, etc.) The process can be added value by promoting well-performing crew members which will enhance the quality of the food and reduce reworks. In addition, the promotion will improve crew member's ambition and boost their passion in order to reach MacDonald's objectives and the crew members' goals as well.   


                                                                                       Your Company's T-Box
                                          Use the boxes below to illustrate the input, processes, and output produced by your organization.

8.Name of your organization:
The name of my organization is MacDonald's Corporation which is a fast-food company and an American restaurant founded in 1940.
9.Inputs + Processes = Outputs
 
Provide 3 inputs for you organization, provide the processes of your organization, and provide the outputs of your organization.
The three inputs for MacDonald’s Corporation include capital, raw materials, and entrepreneurship. The processes include conversion, job scheduling, and taking requests from customers. Finally, the organization outputs include salads, hamburgers, French fries, milkshakes, and ice creams among many others. Another MacDonald's input worth mentioning is their fast service from the fact that this restaurant is a fast food. The customers are attended very fast by the employers who take a maximum of 3 to 5 minutes. The clients receive the best service from the employees at MacDonald's which makes customers come back and this helps the restaurant in competing with the other fast-food companies.    


                                                                           Organizational Productivity Questionnaire
                                                                                       Identify options that can improve organizational productivity.
10.
10.Resources:
 
.Can your company acquire higher quality materials or find a more reliable or less expensive supplier. If so, list in the provided space. 
MacDonald’s Corporation can acquire higher quality materials and this has made the restaurant to remain competitive and find a supplier who is more reliable. This is the strategy the organization has employed for so many years which is a win-win strategy for all the parties involves in their supply chain. The organization aims at maximizing supplier relationships that are long-term and also aims at achieving an outcome which is mutual positive for employees, suppliers, and the franchisees. The company, therefore, aims at acquiring higher quality materials from suppliers who are more reliable and it has done this for so many years as long-term partnerships is the aim of MacDonald's. In other words, this strategy employed by the restaurant helps create value for both suppliers and the restaurant as it leads to long-term partnerships which are more beneficial rather than just exchanging values. Longer-term relationships’ aims have enabled MacDonald's to be provided with high-quality ingredients varieties from its suppliers.    


11.Technology:
List any technology element (software or hardware) that holds the potential to increase organizational productivity.
Technology is evolving at a vast rate and we are living in a digital era where companies cannot afford to be left behind. Artificial Intelligence (AI) is a technology innovation that holds so much potential in increasing the productivity of MacDonald's. The organization can use AI for its drive-throughs ordering where the company will deploy voice-based technology. AI technology will increase the productivity of MacDonald's by improving efficiency in the process of ordering. The future of fast-food restaurants will be built by tech and MacDonald's has been at the forefront due to massive investments. In the future, the most exciting combo will be a Happy Meal and AI.

12.Effergy:
​List and briefly describe any manual process currently performed by human labor that can be automated or should be outsourced.
-Drive-through ordering- This manual process can be automated by the use of AI which is artificial intelligence. This AI technology will help MacDonald's in reducing the service times and make the drive-thru ordering services to be extremely efficient which improves customers' overall experience. Besides, the use of AI will provide analytical data for the company which would be very valuable. 
Real-menu recommendations- The integration of AI will automate the human labor menu recommendations based on ordering habits and trends of consumers.
Welcoming customers- Robots will be employed to welcome customers with a smile at these restaurants.
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